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BUSINESS CHECKLIST
Dental Practice 
Solutions

Attract and retain employees
Position as an employer of choice

Offer flexible working arrangements 

Onboard and train new staff

Provide professional development opportunities 

Foster a positive work environment

Prevent staff burnout

Plan for succession
Have your practice professionally valued

Create a timeline for transition or retirement

Increase practice value

Track key performance indicators

Ensure staff are prepared

Increasing revenue and value
Streamlined and effective billing system

Develop new services or treatments patients 
request 

Decrease unnecessary expenses

Identify services for additional revenue streams

Scale while maintaining high-quality patient 
care

Integrate emerging dental technologies 

Diversify your income streams

Develop alternative payment models

Build strategic partnerships 

Marketing 
A comprehensive marketing strategy

Using patient testimonials

A thought leader

Collaborate with other healthcare providers 

Engaging with the local community

Online presence is optimized 

Manage your practice’s online reputation

Managing operations
Stay compliant with dental regulations and 
standards 

Gather and implement feedback from staff and 
patients

Day-to-day operations are efficient and patient-
friendly

Evaluate practice financial health

Plan for growth or expansion

Protect against cyber threats

Have a disaster recovery plan

As your local banking partner serving Frederick, Washington, and Carroll Counties, we 
understand the unique challenges facing dental practices in our Maryland communities. 
This Dental Practice Guide is designed to help practice owners like you navigate everyday 
challenges and significant transitions, such as retirement or the sale of your practice.

This guide divides the essential elements into five core sections, each addressing critical 
aspects of practice ownership.

For additional support and resources, we 
encourage you to connect with:

 › Frederick County Dental Society
 › Maryland State Dental Association (MSDA)
 › American Dental Association (ADA)

https://www.frederickcountydentalsociety.org/
https://www.msda.com/
https://www.ada.org/
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Increasing revenue and value
Streamlined and effective billing system
A well-organized billing system is necessary and 
a powerful tool for maintaining control over your 
practice’s financial health.

 › Implement dental-specific practice management 
software like Dentrix, Eaglesoft, or Open Dental to 
automate billing tasks and reduce manual errors.

 › Ensure proper insurance verification processes are 
in place before patient appointments.

 › Train staff on dental coding updates and insurance 
requirements to minimize claim denials.

 › Consider offering payment options, including 
payment plans, or membership programs.

Develop new services or treatments 
Are there new services or treatments patients request 
that you don’t offer? Implementing in-demand dental 
services is a proactive step that can increase practice 
revenue while meeting patient needs.

 › Survey patients and track frequently requested 
procedures not currently offered.

 › Research local market gaps in specialized services 
(implants, clear aligners, sleep apnea treatment).

 › Evaluate new technology investments like CAD/
CAM systems or 3D imaging.

 › Consider adding popular cosmetic services, such 
as professional whitening or veneer options.

Decrease unnecessary expenses
Reducing unnecessary expenses is crucial 
for maintaining a healthy profit margin. Cost 
management directly impacts practice value and 
long-term sustainability.

 › Analyze supply costs and inventory management 
and consider bulk ordering some supplies.

 › Review and negotiate with dental suppliers for 
better pricing on materials and equipment.

 › Implement digital solutions to reduce paper and 
storage costs.

 › Optimize scheduling to minimize chair time gaps 
and maximize productivity.

 › Consider energy-efficient equipment and LED 
lighting to reduce utility costs.

 › Join dental buying groups or cooperatives for 
better pricing on supplies.

 › Review and potentially renegotiate lab fees and 
relationships.

Identify services for additional 
revenue streams
Developing supplementary revenue streams can 
enhance patient care while increasing practice 
profitability. Many dental patients are interested in 
products that complement their oral health routine.

 › Stock high-quality oral health products (electric 
toothbrushes, water flossers, specialized cleaning 
tools).

 › Offer professional-grade whitening products for 
home use.

 › Consider adding clear aligner services if not 
currently provided.

 › Develop partnerships with local specialists for 
referral relationships.

 › Create dental wellness programs or membership 
plans for uninsured patients.

 › Provide patient education materials and 
workshops.

 › Consider offering sleep appliances.

Scale while maintaining high-
quality patient care
Scaling a dental practice requires balancing growth 
and maintaining quality care. Strategic expansion 
can increase revenue while preserving the patient 
experience, building long-term practice value.

 › Evaluate extended hours or weekend availability.
 › Consider adding associate dentists or specialists to 
expand services.

 › Implement efficient scheduling software to 
optimize patient flow.

 › Maintain appropriate staff-to-patient ratios for 
quality care.

 › Develop standardized treatment protocols for 
consistency.

 › Create detailed documentation systems for 
procedures and patient care.

 › Consider satellite location opportunities in 
underserved areas.

 › Explore teledentistry options for initial 
consultations and follow-ups.

https://www.dentrix.com
https://www.patterson.dental/en-us/pd/software/eaglesoft
https://www.opendental.com
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Integrate emerging dental technologies 
Staying current with dental technology is crucial for 
competitiveness and value in practice. Modern dental 
technologies can improve patient outcomes while 
increasing efficiency.

 › Evaluate digital imaging systems and intraoral 
scanners.

 › Consider CAD/CAM technology for same-day 
restorations.

 › Implement AI-powered diagnostic tools for 
treatment planning.

 › Explore 3D printing capabilities for in-house 
appliance creation.

 › Add digital patient communication systems.
 › Consider laser dentistry options for soft and hard 
tissue procedures.

 › Implement cloud-based practice management 
systems.

 › Invest in ergonomic equipment to improve 
practitioner longevity.

Diversify your income streams
Diversifying strengthens financial stability and 
increases market value. Multiple income streams can 
help protect against market fluctuations and changes 
in insurance reimbursement. Add pediatric dentistry 
services to capture family patients and build multi-
generational loyalty.

 › Develop comprehensive cosmetic dentistry 
packages to attract patients seeking aesthetic 
improvements.

 › Invest in training for implant placement and 
restoration.

 › Offer therapy to meet growing demand for discreet 
orthodontic treatment.

Develop alternative payment models
Create in-house membership plans to generate 
predictable revenue and improve patient retention. 
Design premium service packages that bundle 
treatments to enhance patient experience and 
practice income.

 › Implement dental savings programs specifically 
designed to attract and retain uninsured patients.

 › Develop corporate partnership programs with local 
businesses to expand your patient base.

Build strategic partnerships 
Partner with local employers in Frederick, 
Washington, and Carroll Counties to provide 
employee dental benefits. Collaborate with medical 
practices on comprehensive sleep apnea treatment 
protocols.

 › Create relationships with senior living facilities to 
provide specialized services for older adults.

 › Connect with local schools to deliver dental 
education programs that build community 
goodwill.

 › Develop robust referral networks with specialists to 
ensure comprehensive patient care.

Additional Resources and Links
 › ADA Center for Professional Success
 › Dental Economics
 › Academy of General Dentistry Practice 
Management Resources

State Dental Associations: 
 › Maryland State Dental Association (MSDA)

Dental software providers: 
 › Dentrix Practice Management Software
 › Patterson Eaglesoft
 › Open Dental Software

Financial services: 
 › CareCredit for Dental Practices
 › LendingClub Patient Solutions
 › Woodsboro Bank - Dental Practice Solutions

https://success.ada.org/en/practice-management
https://www.dentaleconomics.com/practice
https://www.agd.org/practice/tools/practice-management-tools
https://www.agd.org/practice/tools/practice-management-tools
https://www.msda.com
https://www.dentrix.com/products/dentrix
https://www.pattersondental.com/eaglesoft
https://www.opendental.com
https://www.carecredit.com/providercenter/dental
https://www.lendingclub.com/provider/dental
https://www.woodsborobank.com/industries/dental-practice-solutions/
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Marketing 
A well-planned marketing strategy is essential to 
attract new patients and retain existing ones. In this 
digital age, combining traditional and online marketing 
approaches creates the most effective results.

A comprehensive marketing strategy
Optimize your online presence for local SEO so 
patients searching for “dentist near me” in Frederick, 
Washington, and Carroll Counties can find you. 
Develop your Google Business Profile with photos, 
services, and regular updates to improve visibility.

Maintain an active social media presence across 
Facebook, Instagram, and LinkedIn.

 › Design targeted email marketing campaigns.
 › Create valuable educational blog content to position 
as a trusted authority.

 › Add virtual office tours to reduce new patient 
anxiety.

 › Participate in community events to demonstrate 
commitment to the local area.

 › Develop mutually beneficial local business 
partnerships to expand your network.

 › Create strategic direct mail campaigns targeting 
specific demographics or neighborhoods.

 › Join professional networks of physicians, specialists, 
and complementary healthcare providers.

Using patient testimonials
Patient testimonials and reviews are powerful tools 
for building trust and attracting new patients. Create 
post-treatment satisfaction surveys that make it 
easy for patients to provide feedback immediately. 
Send personalized follow-up emails or text messages 
requesting reviews from patients shortly after 
successful appointments. 

 › Make it simple for patients to leave feedback with 
minimal effort.

 › Add your best reviews on your website homepage 
and service pages.

 › Share testimonials across your social media 
platforms.

 › Develop video testimonials to create authentic 
content.

 › Respond promptly and professionally to all reviews, 
whether positive or negative.

 › Address negative feedback constructively, showing 
your commitment to patient satisfaction.

A thought leader
Positioning yourself as a dental expert helps build 
trust, attract patients, and create referral relationships. 

Write informative blog posts about dental health 
topics specifically relevant to residents of Frederick, 
Washington, and Carroll Counties.

 › Produce short, engaging videos explaining common 
procedures to reduce patient anxiety.

 › Host regular webinars or live Q&A sessions to 
address community dental concerns and establish 
expertise.

 › Develop comprehensive patient education materials 
that explain treatments in easy-to-understand 
language.

 › Share thoughtful industry insights and oral health 
tips on your social media platforms to engage 
followers.

 › Accept invitations to speak at dental conferences to 
elevate your profile.

 › Contribute articles or case studies to respected 
dental publications.

 › Actively participate in local dental society events to 
build relationships.

 › Mentor dental students or new practitioners to 
establish your practice as a leader in the field.

Collaborate with other healthcare providers 
Building strategic partnerships with other healthcare 
providers can create mutual referral networks and 
expand your patient base. 

 › Establish referral partnerships with ENT/
orthodontists/oral surgeons for patients with 
complex concerns.

 › Connect with sleep specialists to offer integrated 
treatment options for patients with sleep apnea or 
related disorders.

 › Network with plastic surgeons to provide 
complementary aesthetic services.

 › Partner with nutritionists to address the important 
connection between diet, nutrition, and oral health.

 › Create shared patient education programs 
that address both dental and medical concerns 
holistically.

 › Organize co-hosted community events to increase 
visibility.

 › Implement preventive health screening programs 
that identify dental and medical concerns early.
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Engage with the local community
Community involvement builds trust, increases 
visibility, and creates meaningful connections with 
potential patients. Local engagement is particularly 
effective for dental practices as most patients prefer 
providers near their home or workplace.

 › Develop school dental education programs to 
promote oral health.

 › Sponsor local sports teams to increase visibility.
 › Participate in Chamber of Commerce activities to 
network with other business owners and potential 
patients.

 › Join and engage with local business associations.
 › Support charity events that align with your 
practice values and raise your profile locally.

 › Host regular free screening days.
 › Offer informative presentations at senior centers 
about dental concerns affecting older adults.

 › Provide free dental screenings at community 
centers or events.

 › Develop a program to provide emergency dental 
services for underserved populations.

Online presence is optimized 
A strong online presence is essential in today’s 
digital-first healthcare environment. Potential patients 
often research dental practices online.

 › Incorporate local keywords like “dentist in 
Frederick” or “Carroll County dental practice” 
throughout your website content.

 › Create location-specific pages that highlight 
services available in each county you serve.

 › Ensure your website is fully responsive on mobile 
devices, as most patients search on smartphones.

 › Improve page load speeds by optimizing images 
and using modern web development practices.

 › Include calls to action on every page for visitors to 
make appointments or contact your office.

 › Share inspiring before/after treatment photos (with 
patient consent) that showcase your expertise.

 › Share your community involvement in Frederick, 
Washington, and Carroll Counties to strengthen 
local ties.

 › Implement targeted social media advertising 
campaigns to reach specific demographics in your 
service areas.

Manage your practice’s online reputation
Online reputation management is crucial for dental 
practices as patients increasingly rely on online 
reviews and ratings to choose their healthcare 
providers.

 › Assign team members to monitor all review 
platforms daily, including Google, Yelp, and 
dental-specific sites.

 › Set up Google Alerts for your practice name to 
catch mentions across the internet.

 › Establish a policy to respond to all reviews within 
24 hours.

 › Address negative feedback with empathy and 
solutions, inviting the reviewer to discuss concerns 
offline.

 › Thank positive reviewers personally and 
highlight specific aspects of their feedback when 
appropriate.

 › Use recurring themes in patient feedback to 
implement meaningful service improvements.

Digital Marketing Resources
Business resources

 › Marketing Strategy Plan: Download here
 › Business Growth Checklist: Download here
 › Marketing Plan Template:  Download here
 › Business Plan Template:  Download here
 › Marketing Habits Checklist: Download here
 › Google Business Profile for Dentists

Dental marketing platforms: 
 › PatientPop Practice Growth Platform
 › RevenueWell Marketing Platform
 › Weave Patient Communication

Social media management tools: 
 › Hootsuite for Healthcare
 › Buffer Social Media Management

Review management platforms: 
 › Podium for Dentists
 › ReviewTrackers Healthcare

https://www.woodsborobank.com/wp-content/uploads/2024/01/Woodboro-Marketing-strategy_One_Page_Plan.pdf
https://www.woodsborobank.com/wp-content/uploads/2024/01/Woodboro-Marketing-strategy_One_Page_Plan.pdf
https://www.woodsborobank.com/wp-content/uploads/2024/01/Woodsboro_Marketing-Plan_Template.pdf
https://www.woodsborobank.com/wp-content/uploads/2024/03/Woodsboro_Business-Plan_Template.pdf
https://www.woodsborobank.com/wp-content/uploads/2024/03/Woodsboro_Marketing-habits-checklist.pdf
https://www.patientpop.com/medical-specialties/dentist-marketing
https://www.revenuewell.com/dental-marketing-software
https://www.getweave.com/dental
https://www.hootsuite.com/industries/healthcare
https://buffer.com/analyze?cta=bufferSite-globalNav-tools-analyze-1
https://www.podium.com/industry/dental
https://www.reviewtrackers.com/industries/healthcare
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Managing operations
Stay compliant with dental 
regulations and standards 
Compliance is crucial for practice sustainability and 
risk management. Regular protocol updates ensure 
patient safety and legal protection. Develop and 
regularly update privacy and security protocols and 
implement all required safety requirements including 
proper signage, training, and emergency procedures.

 › Follow CDC Infection Control Guidelines to protect 
patients and staff.

 › Ensure full adherence to dental board regulations 
through regular policy reviews.

 › Maintain strict DEA requirements for controlled 
substances.

 › Follow radiation safety protocols including 
equipment testing, shielding, and exposure 
monitoring.

 › Implement appropriate waste management 
procedures for handling dental materials and 
hazardous waste.

 › Conduct monthly safety inspections.
 › Schedule quarterly compliance audits to identify 
and address any potential regulatory issues.

 › Provide annual OSHA training for all team 
members.

 › Review staff certifications regularly to ensure all 
licenses and credentials remain current.

 › Maintain detailed equipment maintenance logs.
 › Subscribe to regulatory updates from dental 
associations.

 › Maintain active memberships in professional 
organizations.

 › Attend compliance seminars annually to stay 
informed of changing regulations and best 
practices.

 › Conduct regular staff training sessions on evolving 
regulations and compliance procedures.

Gather and implement feedback
Regular staff and patient feedback collection and 
implementation help improve practice operations, 
patient satisfaction, and team morale. Send 
automated post-appointment surveys to capture 
immediate impressions while the experience is fresh.

 › Conduct annual patient satisfaction surveys to 
track trends over time.

 › Make personal follow-up care calls to patients after 
significant treatments.

 › Create user-friendly online feedback forms on your 
website.

 › Establish a patient advisory board with 
representatives from diverse demographics to 
provide regular insights.

 › Hold weekly team meetings where staff members 
can share ideas and concerns.

 › Schedule regular one-on-one check-ins between 
managers and team members to discuss individual 
perspectives.

 › Conduct performance reviews that include two-
way feedback opportunities.

 › Implement brief daily department huddles to 
address immediate concerns and celebrate 
successes.

 › Perform exit interviews with departing staff to gain 
honest insights for improvement.

Day-to-day operations are efficient and 
patient-friendly
Operational efficiency impacts both patient 
satisfaction and practice profitability. Streamlined 
processes reduce wait times and improve the patient 
experience.

 › Reserve dedicated time slots each day to 
accommodate urgent needs.

 › Create family appointment blocks that allow 
multiple family members to be seen during a 
single visit.

 › Analyze time management to reduce wait times 
and maximize productivity.

 › Establish multi-touch confirmation protocols using 
text, email, and phone calls to reduce no-shows.

 › Develop cancellation policies that respect patient 
needs while protecting practice productivity.

 › Implement inventory and supply management 
systems that prevent shortages.

 › Transition to digital documentation systems that 
streamline charting and record-keeping.
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Evaluate practice financial health
Regular financial assessment is crucial for practice 
sustainability and growth. Understanding key 
performance indicators helps in making informed 
business decisions. Set and track monthly goals to 
measure productivity and guide growth. 

 › Monitor new patient numbers by referral source to 
evaluate marketing effectiveness.

 › Track case acceptance rates by treatment 
type and provider to identify training needs or 
presentation issues.

 › Calculate overhead percentages to check 
profitability ratios.

 › Schedule monthly financial reviews with your 
practice manager and accountant.

 › Create rolling cash flow projections to anticipate 
and prepare for challenges and opportunities.

 › Conduct fee schedule reviews annually to ensure 
your pricing remains competitive yet profitable.

 › Implement expense tracking systems that 
categorize spending.

Plan for growth or expansion
Strategic planning for growth ensures sustainable 
practice development while maintaining quality of 
care. Assess the feasibility of adding rooms to your 
existing location to increase patient capacity.

 › Research new equipment and technology to 
enhance patient care and practice efficiency.

 › Consider bringing on associate dentists to expand 
service hours.

 › Explore adding specialty services that are in high 
demand.

 › Evaluate satellite locations to better serve patients 
in underserved areas of your region.

 › Investigate acquisition opportunities as a strategy 
for rapid expansion with an existing patient base.

 › Review partnership options with complementary 
practices to share resources and expand reach.

 › Perform a detailed competitive assessment to 
identify unmet needs and market gaps.

 › Identify specific technology needs that would 
support your growth initiatives most effectively.

 › Evaluate current space utilization and determine if 
reconfigurations could increase productivity.

Protect against cyber threats
Cybercriminals increasingly target dental practices 
due to valuable patient data. Protecting your practice 
requires comprehensive security measures. Ensure 
all patient records are properly encrypted both in 
storage and during transmission between systems.

 › Implement automated secure backup systems 
with local and cloud-based redundancy for disaster 
recovery.

 › Deploy enterprise-grade firewall protection to 
safeguard your network from unauthorized access.

 › Install anti-virus software on all devices and 
maintain regular scanning schedules.

 › Require multi-factor authentication for all systems 
access.

 › Establish employee access controls based on job 
roles and legitimate information needs.

 › Schedule and verify regular security updates for all 
software, equipment, and operating systems.

 › Conduct regular staff security training sessions 
with practical examples.

 › Implement strong password management policies 
.

 › Establish email security protocols including 
encryption for messages containing patient 
information.

 › Perform vendor security assessments before 
engaging with any third-party service providers.

 › Schedule regular security audits by qualified 
professionals to identify and address 
vulnerabilities.

 › Create straightforward incident reporting 
procedures that encourage staff to report potential 
issues.
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Operational Resources
Business resources

 › Cybersecurity One Page Plan: Download here
 › Cybersecurity Checklist: Download here
 › Cybersecurity FAQ’s
 › Protect yourself against social engineering 
scams

 › Protect your business from cyber crime
 › Learn how to secure home networks

Practice management software: 
 › Dentrix Enterprise Solutions
 › Patterson Eaglesoft Practice Management

Cybersecurity solutions: 
 › TechCentral Backup & Recovery
 › MedCurity Resources

Compliance resources: 
 › ADA Regulations
 › OSHA Dental Practice Safety Training
 › HIPAA Security Suite for Dental Practices

Have a disaster recovery plan
A comprehensive disaster recovery plan ensures your 
practice can continue operating during unexpected 
events. Implement automated daily data backup 
procedures with encryption and off-site storage for 
complete protection.

 › Maintain updated emergency contact lists for all 
staff, vendors, and service providers.

 › Establish alternative facility arrangements with 
nearby dental practices for temporary patient 
treatment.

 › Create detailed equipment failure protocols for 
each critical system to minimize downtime.

 › Develop multi-channel patient communication 
plans to quickly notify patients of emergencies or 
closures.

 › Assign specific staff emergency roles and 
provide training for each responsibility to ensure 
coordination.

 › Conduct annual insurance coverage reviews 
to ensure adequate protection against various 
disasters.

 › Implement secure off-site data storage solutions.
 › Transition to cloud-based practice management 
systems that enable remote access when needed.

 › Maintain an emergency supply inventory with 
critical items needed for continued operations.

 › Establish adequate financial reserves to cover 
operational costs during business interruptions.

https://www.woodsborobank.com/wp-content/uploads/2024/10/Woodsboro-Cyber-security_One_Page_Plan.pdf
https://www.woodsborobank.com/wp-content/uploads/2024/10/Woodsborro_Cyber-security-checklist.pdf
https://www.woodsborobank.com/blog/cyber-security-faqs/
https://www.woodsborobank.com/blog/common-social-engineering-scams-to-avoid/
https://www.woodsborobank.com/blog/common-social-engineering-scams-to-avoid/
https://www.woodsborobank.com/blog/protecting-your-business-online/
https://www.woodsborobank.com/blog/securing-home-networks/
https://www.dentrix.com/products/enterprise
https://www.pattersondental.com/eaglesoft
https://www.henryscheintechcentral.com/solutions/backup-and-recovery-services
https://medcurity.com/resources/
https://www.ada.gov/law-and-regs/
https://www.osha.gov/laws-regs/standardinterpretations/publicationdate/1993
https://www.hhs.gov/hipaa/for-professionals/security/guidance/index.html


woodsborobank.com/business-banking

CHECKLIST
Dental Practice 
Solutions
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Position as an employer of choice
In today’s competitive market, attracting top talent 
requires a strong employer brand and a compelling 
benefits package. Offer market-rate base salaries that 
reflect the cost of living in your local area.

 › Implement bonuses with clear, attainable metrics 
that reward exceptional performance.

 › Provide a benefits package including health, 
dental, vision, and retirement options.

 › Include continuing education allowances.
 › Offer student loan repayment assistance 
programs.

 › Design ergonomic workstations.
 › Develop structured mentorship opportunities for 
new team members.

 › Establish clear advancement paths with 
transparent requirements for progressing.

 › Foster a positive culture through team-building 
activities and recognition of contributions.

Offer flexible working arrangements 
Flexibility has become increasingly important for 
dental professionals seeking work-life balance.

 › Offer part-time positions that accommodate 
professionals seeking better work-life balance while 
still contributing to the practice.

 › Create compressed work week options allowing 
providers to work longer days in exchange for 
additional days off.

 › Explore job sharing opportunities where 
compatible professionals can split responsibilities 
for a single position.

 › Allow flexible start/end times that accommodate 
personal obligations while maintaining patient 
coverage.

 › Provide extended lunch options that give team 
members time for personal appointments or stress 
reduction.

 › Develop reliable vacation coverage arrangements 
that ensure continuity of care without burdening 
specific team members.

 › Establish clear emergency time off policies that 
respect unexpected personal situations while 
minimizing disruption.

 › Implement family-friendly scheduling that 
accommodates childcare needs and important 
family events.

Onboard and train new staff
Effective onboarding and ongoing training are crucial 
for staff success and retention in dental practices. 
Develop a structured orientation schedule that 
introduces new team members to all aspects of your 
practice over their first few weeks.

 › Design role-specific training modules that address 
the unique responsibilities of each position in your 
practice.

 › Provide compliance training that meets all 
regulatory requirements.

 › Offer hands-on equipment operation training for 
all clinical and administrative technologies used in 
daily practice.

 › Implement detailed software systems training.
 › Establish a mentorship pairing system that 
connects new employees with experienced team 
members.

 › Schedule regular skills assessments to identify 
areas where additional training could benefit 
individuals or teams.

 › Conduct safety protocol reviews to ensure all team 
members maintain compliance awareness.

 › Invest in customer service training that reinforces 
your practice’s patient experience standards.

 › Schedule emergency response training sessions 
covering medical emergencies and disruptions.

Provide professional 
development opportunities 
Supporting professional growth helps retain talented 
staff and improves practice capabilities.

 › Fund conference attendance annually for team 
members to learn, network, and bring back new 
ideas.

 › Supply online learning subscriptions that allow 
staff to pursue education on their own schedules.

 › Support specialized certifications.
 › Invest in leadership development for promising 
team members with management potential.

 › Sponsor industry seminar participation for team 
members to learn from experts in specialized 
fields.

 › Develop internal promotion opportunities.
 › Implement skill-based pay increases. 
 › Conduct performance reviews that include 
constructive feedback and development planning.

 › Establish goal-setting programs that align 
individual aspirations with practice objectives.

 › Create achievement recognition systems.
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Foster a positive work environment
Creating a supportive and engaging workplace culture 
is essential for staff satisfaction and retention in 
dental practices.

 › Schedule regular team meetings.
 › Organize staff appreciation events that recognize 
contributions across all roles in the practice.

 › Implement collaborative decision-making 
processes that consider input from team members 
at all levels.

 › Host social events outside of work hours.
 › Celebrate personal and professional milestones.
 › Practice open-door management.
 › Develop effective conflict resolution procedures 
that address issues promptly and constructively.

 › Provide regular, constructive performance 
feedback.

 › Demonstrate work-life balance support through 
policies and leadership.

Prevent staff burnout
Recognizing and preventing burnout is crucial for 
maintaining a healthy, productive dental team.

 › Establish workload monitoring systems that 
track provider productivity and prevent chronic 
overextension.

 › Schedule regular breaks throughout the day.
 › Invest in ergonomic equipment that reduces 
physical strain during repetitive procedures.

 › Provide access to stress management resources 
including relaxation techniques and mindfulness 
training.

 › Offer mental health support through employee 
assistance programs.

 › Create physical wellness programs that encourage 
exercise, proper nutrition, and preventive 
healthcare.

 › Develop generous time-off policies that encourage 
staff to disconnect.

Employment Resources
Dental staffing platforms: 

 › DentalPost Career Platform
 › iHireDental Employer Solutions

Professional development: 
 › ADA CE Online Learning Center
 › Dental Academy of CE Courses
 › Spear Education for Dental Teams

HR support services: 
 › CEDR HR Solutions for Dental
 › ADA Guidelpines for Practice Management

https://www.dentalpost.net/dental-jobs/zones/
https://www.ihiredental.com/employer
https://ebusiness.ada.org/education/default.aspx
https://www.dentalacademyofce.com
https://www.speareducation.com/campus-learning
https://www.cedrsolutions.com/dental
https://www.ada.org/resources/practice/practice-management
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Plan for succession
Have your practice professionally valued
Understanding your practice’s current value is 
essential for succession planning and determines 
strategies for value enhancement. Schedule annual 
financial assessments to track practice value growth 
and identify improvement opportunities.

 › Maintain a detailed equipment/technology 
inventory with current market values and 
replacement timelines.

 › Conduct a market position assessment comparing 
your practice to others.

 › Consider real estate considerations including 
property values and lease terms that impact 
overall valuation.

 › Develop a growth potential analysis highlighting 
opportunities that could increase future practice 
value.

 › Engage experienced dental practice brokers who 
understand your specific dental practice market.

 › Partner with dental CPAs familiar with practice 
valuations in the tri-county region.

 › Work with legal consultants who understand 
practice transitions and specific regulations.

Create a timeline for 
transition or retirement
Creating a clear transition timeline helps ensure 
a smooth and profitable practice transfer. Create 
a comprehensive 5-year preparation plan that 
addresses practice improvements, documentation 
needs, and personal readiness.

 › Implement a focused 3-year enhancement 
strategy to maximize practice value through 
strategic investments and growth initiatives.

 › Complete a thorough documentation process 
gathering financial records, patient information, 
and operational procedures.

 › Conduct a strategic buyer search working with 
brokers.

 › Plan for a transition period that maintains stability 
while introducing the new owner to patients and 
staff.

 › Negotiate a reasonable post-sale consultation 
period that supports the buyer while respecting 
your transition to retirement.

Increase practice value
Implementing strategic improvements can 
significantly impact your practice’s market value and 
attractiveness to potential buyers.

 › Implement technology updates that enhance 
clinical capabilities while improving operational 
efficiency.

 › Pursue equipment modernization that meets 
current standards while demonstrating investment 
in practice quality.

 › Develop targeted patient base growth initiatives.
 › Create revenue diversification through adding 
profitable services that meet demonstrated patient 
needs.

 › Establish staff retention programs.
 › Make facility improvements that enhance the 
patient experience and practice marketability.

 › Optimize process efficiency to maximize 
productivity while improving both patient and 
team member satisfaction.

 › Implement profit margin improvement strategies 
that increase practice value.

Track key performance indicators
Monitor active patient count monthly, analyzing 
retention by provider, location, and demographic 
factors. Measure new patient acquisition by referral 
source to evaluate marketing effectiveness across 
counties.

 › Track production per visit to identify opportunities 
for comprehensive treatment planning and 
acceptance.

 › Analyze collection ratios to ensure maximum 
reimbursement from both insurance and patient 
payments.

 › Review overhead percentages quarterly against 
industry benchmarks to maintain profitability.

 › Assess staff productivity using objective metrics 
that align with quality patient care outcomes.
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Ensure staff are prepared 
Staff preparation and retention during transition is 
crucial for maintaining practice value and ensuring 
continuity of care.

 › Create a thoughtful communication planning 
strategy that addresses when and how staff will 
learn about the transition.

 › Implement meaningful retention incentives that 
encourage key team members to remain through 
the ownership change.

 › Provide role continuity assurance that gives 
staff confidence about their positions under new 
ownership.

 › Establish benefits protection measures to maintain 
important employee benefits during and after the 
transition.

 › Compile comprehensive training documentation for 
all roles to preserve institutional knowledge for the 
new owner.

 › Invest in leadership development for team 
members who can help maintain stability during 
the ownership change.

 › Consider transition timing carefully to minimize 
disruption to both staff morale and patient care.

 › Implement proven change management 
techniques that address emotional aspects of the 
transition for your team.

Transition Resources
Professional support: 

 › ADA Practice Transitions (ADAPT)
 › ADA Legal Resources for Practice Transitions

Valuation services: 
 › ADA Dental Practice Valuation Guide
 › Henry Schein Transition Article

Financial planning: 
 › ADA Retirement Planning Resources
 › ADA Practice Transitions Exit Strategy Guide

https://www.adapracticetransitions.com
https://www.ada.org/resources/careers/need-a-lawyer-when-selling-a-practice
https://ebooks.ada.org/oiv55e/1
https://dentalpracticetransitions.henryschein.com/blogdental-practice-management-how-to-prepare-for-successful-dental-practice-transitions/
https://www.ada.org/resources/careers/career-transitions/articles/5-years-out-planning-for-life-after-retirement
https://www.ada.org/resources/careers/career-transitions/sellers-transition-roadmap
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Conclusion: Building and Transitioning a Successful Dental Practice
A thriving dental practice requires careful attention to multiple interconnected areas of business management. 

Key Takeaways
 › Start planning early especially for practice 
transition

 › Stay current with industry trends and technology
 › Focus on both patient satisfaction and team 
development

 › Maintain detailed documentation and efficient 
systems

 › Build value consistently through strategic 
improvements

Next Steps
1. Assess your practice’s current status in each core 

area

2. Identify priority areas for improvement

3. Develop action plans for key initiatives

4. Consult with professional advisors as needed

5. Implement changes systematically

6. Monitor progress and adjust strategies

Resources and Support
Woodsboro Bank offers comprehensive financial 
solutions to support your dental practice at 
every stage, from growth through transition. Our 
specialized dental practice team understands the 
unique challenges and opportunities in dentistry. 
Contact us to discuss how we can help you achieve 
your practice goals.

https://www.woodsborobank.com/


woodsborobank.com/business-banking

CHECKLIST

This is a guide only and should neither replace competent advice, nor be taken or relied upon as financial or professional advice. Seek 
professional advice before making any decision that could affect your business.

Notes

Dental Practice 
Solutions
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